Wildlife Conservation Society
REQUEST FOR PROPOSALS:
CANVASSING SERVICES
Development
August 11, 2026

PROPOSAL DEADLINE: September 4, 2026
PROPOSALS DELIVERED TO: Wildlife Conservation Society

INVITATION

The Wildlife Conservation Society (WCS) is seeking proposals from qualified canvassing vendors
to provide canvassing services to recruit new monthly donors. This Request for Proposals (RFP)
provides detailed information as to the project requirements and the desired qualifications of
proposers.

BACKGROUND AND OBJECTIVES OF PROJECT

W(CS is a not-for-profit organization dedicated to saving wildlife and wild places through
science, international conservation, education, and the management of the world’s largest
system of urban wildlife parks.

As a $300 million/year organization, we own/operate the Bronx Zoo, Central Park Zoo, Queens
Z0o0, Prospect Park Zoo, NY Aquarium, as well as a vast Global Conservation Program, which
rivals the most well-known conservation organizations with the most field staff and is active in
over 55 countries around the world.

We are exploring canvassing as a means to grow our monthly sustainer base. The canvassing
initiative is being implemented as a pilot program. WCS intends to enter into an initial twelve
(12) month agreement to allow sufficient time for implementation, onboarding, training,
operations, and performance evaluation. At WCS's sole discretion, the agreement may be
renewed for up to an additional 36 months based on the success of the pilot, available funding,
and organizational needs. Success will be based on average gift and retention.

We will be rolling out street canvassing, likely starting around New York City, with longer term
plans to test at the Bronx Zoo that are not part of this initial pilot. We have ambitious growth
goals for the street program and would like to see options to scale in this proposal.

For added background, the current monthly giving program consists of ~2.3K donors with a $27
average gift. We have moderately grown the revenue of the monthly program due to increased
average gift and retention, but donor numbers have remained relatively stagnant. Acquisition
efforts have nearly all been through paid ads and email.

Project scope details are included in Appendix A, attached and made a part hereof.

We will start with a flat-rate agreement with the option to renew, with considerations of up to
S1M/year in spend. The project duration is expected to be ongoing.
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The project is being funded by WCS and is subject to WCS requirements. All work must be done
in compliance with the terms set forth in Appendix B, Contract, Insurance, and Regulatory
Requirements, attached and made a part hereof. WCS is exempt from sales tax in certain states,
including New York, and may be exempt in certain foreign jurisdictions.

PROPOSAL ADMINISTRATION

All requests for clarification and questions concerning this RFP must be submitted in writing no
later than August 19t by 5PM EST via email to bids@wcs.org with a copy to mwellen@wcs.org
(indicate “Canvassing RFP” on the subject line). Responses, if determined appropriate by WCS,
will be issued in writing to all known proposers.

An electronic copy of the proposal should be submitted to: bids@wcs.org with a copy to
mwellen@wcs.org (indicate “Canvassing RFP” on the subject line)

An interview may be requested of any proposer, and key staff should be present at the
interview. Such a request for an interview does not constitute a contract award.

Proposals must be received no later than 5:00 PM, September 4, 2026.

Key Dates:

Last day to submit questions 8/19/26 by 5PM EST
Proposals due 9/4/26 by 5PM EST
Interviews of proposers 9/7-9/18 (anticipated)
Notice of Award 9/21/26 (anticipated)

SCOPE OF SERVICES AND DESIRED QUALIFICATIONS
The selected vendor is expected to have overall responsibility for the project and to
provide services that include, but are not limited to, the following:
General Services:
e Comply with all applicable laws, rules and regulations governing such projects,
including but not limited to:
o Section 889 of the John S. McCain National Defense Authorization Act for
Fiscal Year 2019, as applicable under the Federal Acquisition Regulation (FAR
52.204.24 through .26) or the Code of Federal Regulations (2 CFR 200.216),
with respect to the use or provision of any covered telecommunications
equipment or services (“CTES”) or any equipment, services or systems that
use CTES.
o Anyand all local, state and federal laws and regulations regarding charitable
solicitations or the engagement of fundraising counsel applicable to the
vendor’s activities and obligations in connection with the services.

¢ Maintain insurance for itself and all sub-contractors, suppliers and vendors, in the
types and amount set forth in Appendix B, Contract, Insurance and Regulatory
Requirements, attached and made a part hereof.
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e Comply with any WCS rules, requirements or directives as set forth in Appendix B or
provided prior to contract execution.

e If the services include the vendor’s handling of Personally Identifiable Information
(P11), defined as “information that can be used to distinguish or trace an individual’s
identity, either alone or when combined with other personal or identifying
information that is linked or linkable to a specific individual”, then the vendor should
demonstrate its capacity to maintain appropriate safeguards for such PII.

Project Services:

e Full onboard training for canvassing staff to understand the Bronx Zoo and Wildlife
Conservation Society, including the nuance of the two brands and how they work
together, to become an extension of our team.

e Dedicated campaign manager or account rep for WCS; Territory planning and
site/location sourcing (streets, venues, events); Permitting and site agreement
management; Scheduling and deployment logistics

e [nitial script development; ongoing coaching and performance management of canvassers.

e Ongoing emphatic and energetic canvassing to raise awareness on the work Wildlife
Conservation Society does — both at the Zoos and Aquarium, for the Bronx
community, and for the wild and local communities around the world.

e Quality assurance of all potential donors —including but not limited to day-of follow-
up calls, texts, emails, and surveys — ensuring we have two successful monthly
charges successfully processed through our CRM.

e Regular campaign performance reports (sign-ups, attrition, average gift); Cost-per-donor
and ROl tracking; Canvasser-level productivity reporting; Pipeline and pacing reports against
goals

e Regular reflection and analysis, including but not limited to: What is/isn’t working in
scripts and conversations, what angles are people most interested (Wildlife? Bronx
community? Climate?) - with the curiosity and agility to pivot and change scripting.

e Regular check-ins and communication: Reporting back to us questions/feedback
from visits, full transparency on feedback, continued education and learning

The selected vendor is expected to have the experience, resources, qualifications, and capacity
to successfully meet the objectives of this RFP, including:

» Proficiency with similar projects;

» Experience providing similar services;

» Appropriate technical expertise, staff capability, and fiscal resources;

PROPOSAL CONTENT

Proposals should be clear and concise, and should address in detail and with appropriate
documentation each of the items listed below. Proposals that fail to do so may be disqualified
as non-responsive. WCS may request clarification of any proposal during the evaluation
process, but it is not bound to do so, and proposers should not assume they will have any
further opportunity to clarify their proposals subsequent to the proposal due date.
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Each proposer is requested to submit, on or before the submission deadline, an email
containing its proposal addressing the following items in the order listed:

A. Technical Qualifications
1. Contact Information
On a single cover sheet, please provide:

1. The proposer's name.

2. The proposer’s contact person.

3. Contact information for the principal(s) or lead individual(s) who are anticipated to work
on the project, including e-mail addresses, main telephone, fax and mobile telephone
numbers.

Street address and web address of proposer.
Year proposer was established.

Size of proposer.

List of proposed staff assigned to this project.
Signature of Principal and date of the signature.

©® N UV

2. Overview

Proposers should provide a summary of their understanding of the objectives of this RFP and a
description of the methods they will use to achieve those objectives, including technical quality
assurance, and general management practices for comparable projects.

Please speak to how you would start a canvassing program from scratch with ambitious plans
to scale. Please include a moderate and aggressive scenario for growth. Similar or tangential
experience and learnings you can point to while crafting a response will be helpful.

3. Qualifications
Proposers are requested to provide detailed information that demonstrates the following:
e experience providing the services requested in this RFP;
e proficiency with projects highly visible to leadership and of comparable size and
complexity;
e expertise of key staff in relevant professional disciplines;
e financial capacity as indicated by a sound credit history;
e if the services include the handling of WCS PlII,

o describe all security breaches experienced by the proposer in the preceding five
years for which any notification was required by applicable law,

o provide a copy of the proposer’s current, written data security program,

o provide any current certifications by any third-party auditor regarding the
service provider’s data security program and any auditor’s report supporting the
certification, and

o Provide any other appropriate assurances regarding the proposer’s capacity for
data security.

4. Staffing Plan
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Proposers should list the principals and key employees who will carry out the work, including
their experience with same, identifying the proposed project manager and staff members. It
must be clearly indicated if any aspect of the work will be subcontracted out. A resume of
each key member of the project team should also be included, indicating that member’s
responsibilities for the project and relevant experience. Upon award of the contract,
substitutions of personnel will not be allowed without the prior written consent of WCS.

5. Timetable/Schedule
Proposers should produce a draft schedule that outlines critical milestones for the work.

6. References
Proposers are requested to provide examples of up to five (5) similar projects, recently
completed or in progress, with the following information for each:

e C(lient

e Description of the work

e Name of a contact person who can provide a reference or site visit.

References may be contacted directly by WCS.

7. Signed solicitation acknowledgement in the form attached as Appendix C
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B. Fee Proposal

On a separate page, submit a proposed fee that covers the elements indicated below, assuming
a $400K spend limit for the initial pilot from March-July.

e All set up expenses: including CRM integrations and reporting set up, training of staff,
supplies and materials

e Cost per Acquisition. Please detail how a “Cost Per Acquisition” is defined (i.e. must
make a second subsequent gift.) Also please indicate the payment structure of your staff
(are they paid hourly or by donor acquired).

e Any retention/follow up activity that would be additive (for example, donor clean up
and QA, thank you calls)

e Additional expenses (staff turnover and added training, management, etc.)

Other Costs (please give a description):
For:

For:

For:

N Wn
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GENERAL CONDITIONS OF PROPOSAL SUBMISSIONS
The following general conditions apply to all proposals submitted in response to any RFP issued
by WCS.
* Non-Binding:
W(CS's solicitation of proposals in response to any RFP does not commit WCS to award a
contract, and this RFP is not an offer to enter into a contract for the services to be provided
as described herein.
* Proposal Materials and Costs:
WCS is not liable for any costs incurred in the preparation, submission or negotiation of a
response to its RFP or incurred for any other purpose or reason in connection with the RFP.
No materials submitted with this RFP will be returned.
e Confidentiality:
All information and material contained in any WCS RFP or issued by WCS or any of its agents
as part of any WCS RFP process is confidential and is the exclusive property of WCS.
e Modifications:
As a condition of award, WCS may request any proposer to make revisions, additions, or
deletions to its proposal.
e Subcontractors:
After award of contract, WCS will have no obligation, financial or otherwise, to any
subcontractor of the awardee. Nevertheless, any subcontract will be required to be subject
to and consistent with the prime contract between WCS and the awardee, and WCS may
require any subcontract to include specific terms and conditions.
e Reserved Rights:
W(CS at any time in its sole discretion may, without notice and without liability to any
proposer or any other party for their expenses incurred in the preparation of the responses
hereto or otherwise, do any and all of the following:
o Amend or withdraw this RFP;
o Accept or reject any and all proposals received in response to this RFP;
o Award the contract to a proposer other than the proposer offering the lowest fee;
o Request additional materials and clarification or modification of any submitted
proposal;
o Extend the time for submission of all proposals after notification to all prospective
proposers;
o Terminate negotiations with a selected proposer and select another proposer;
o Take such action as WCS deems appropriate if negotiations fail to result in a signed
agreement within a reasonable amount of time;
o Terminate or modify the solicitation and selection process at any time and re-issue the
solicitation to whomever WCS deems appropriate.

The selected vendor will be required to execute a written agreement with WCS, generally

consistent with the terms set forth herein, including the provisions attached in Appendix B
hereof.
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CRITERIA FOR SELECTION

Selection Process:

* WHCS will review and evaluate all proposals to determine each proposer's rating. This
evaluation may include a request by WCS to interview proposers and visit their offices for
purposes of clarifying their proposals.

* The proposal offering the most advantageous terms based on the criteria below will be
selected for the award. WCS may reject any and all proposals if, in its sole opinion, no
proposal satisfies its criteria.

Evaluation Criteria:

The evaluation criteria and weight will be as follows:

* The vendor’s technical capability to provide the services (25%);
* Project related experience of the proposed staff (25%);

* Proposed methodology for executing the scope of work (30%);
* Client references (10%);

* Proposed fee (10%)
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APPENDIX A

PROJECT SCOPE DESCRIPTION

The Wildlife Conservation Society (WCS) is seeking proposals from qualified canvassing vendors
to provide Face-to-Face/canvassing services on the streets beginning in Spring 2027. Below is a
summary of the work we seek:

e Full onboard training for canvassing staff to understand the Bronx Zoo and Wildlife
Conservation Society, including the nuance of the two brands and how they work
together, to become an extension of our team.

e Dedicated campaign manager or account rep for WCS; Territory planning and
site/location sourcing (streets, venues, events); Permitting and site agreement
management; Scheduling and deployment logistics

e |[nitial script development; ongoing coaching and performance management of canvassers.

e Ongoing emphatic and energetic canvassing to raise awareness on the work Wildlife
Conservation Society does — both at the Zoos and Aquarium, for the Bronx
community, and for the wild and local communities around the world.

e Quality assurance of all potential donors —including but not limited to day-of follow-
up calls, texts, emails, and surveys — ensuring we have two successful monthly
charges successfully processed through our CRM.

e Regular campaign performance reports (sign-ups, attrition, average gift); Cost-per-donor
and ROl tracking; Canvasser-level productivity reporting; Pipeline and pacing reports against
goals

e Regular reflection and analysis, including but not limited to: What is/isn’t working in
scripts and conversations, what angles are people most interested (Wildlife? Bronx
community? Climate?) - with the curiosity and agility to pivot and change scripting.

e Regular check-ins and communication: Reporting back to us questions/feedback
from visits, full transparency on feedback, continued education and learning
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APPENDIX B

CONTRACT, INSURANCE, AND REGULATORY REQUIREMENTS

WILDLIFE CONSERVATION SOCIETY
TERMS AND CONDITIONS
FOR
SERVICES AGREEMENTS

These terms and conditions for WCS Services Agreements are incorporated into and made a part
of the Agreement between the Parties identified on the foregoing cover sheet as of the date of
such Agreement. Defined terms in this set of terms and conditions, unless the context requires
otherwise, have the same meanings as defined in the cover sheet or elsewhere in the Agreement.

1. Performance of Services. Contractor's work must meet with the approval of WCS.
Contractor agrees to perform the Services for WCS (i) in accordance with this Agreement,
including the attached exhibits (where applicable), (ii) generally accepted professional standards
of performance and ethical standards of conduct, and (iii) in compliance with applicable law.
Contractor shall be solely responsible for the safety and well-being of its employees, independent
contractors or agents in their performance of the Services.

2. Payment. (a) WCS must receive a complete and signed W-9 form prior to any payment made
to Contractor pursuant to this Agreement. Contractor will submit invoices to WCS, describing the
work performed and the agreed upon fee for services. Contractor shall not charge a tax in any
municipality, state, country or any other jurisdiction where WCS is exempt from such tax including,
without limitation, exempt from U.S. sales tax (currently in California, Connecticut, District of
Columbia, New Jersey and New York, and in any other jurisdictions from which WCS has or may
secure any other exemptions in the future).

(b) Payment will be made by electronic funds transfer and will be due upon WCS'’s satisfaction
with the Services and within forty-five (45) days after its receipt of Contractor’s invoice or as
otherwise agreed to by the parties herein. Contractor will be paid the gross amount pursuant to
the Agreement. Contractor is responsible for its own income taxes, withholding taxes, other taxes,
workers compensation, insurance and/or social security obligations relating to its engagement
under this Agreement. WCS may report total annual amounts paid to Contractor to the Internal
Revenue Service for informational purposes and as requested. Contractor will be solely
responsible for the payment of all withholding and other taxes, of whatever type or nature, arising
out of or related to its engagement under this Agreement and agrees to and hereby indemnifies
and will defend WCS and its trustees, officers, employees, independent contractors and agents
against any and all claims relating to such taxes.

(c) Contractor shall maintain such books of account, records, documents, and other evidence
concerning work under this Agreement for at least seven (7) years from the date of settlement of
the final invoice. Upon request by WCS, Contractor shall permit WCS to have timely and
reasonable access to these pertinent records for inspection and audit purposes. Original records
shall be retained; however, copies may be substituted if approved by WCS.

3. Expenses. If and to the extent authorized by this Agreement, WCS will reimburse Contractor,

at cost and in accordance with WCS’s expense guidelines, for all reasonable and necessary
associated out-of-pocket expenses actually incurred and directly related to the provision of
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Services up to a total designated by WCS. WCS must preapprove in writing in advance all of
Contractor’s travel expenses, except for local travel expenses. Notwithstanding anything to the
contrary, WCS will not be liable for any expenses incurred unless Contractor submits original
expense documentation evidencing the expenses associated with each request for
reimbursement of expenses within thirty (30) days from the termination or expiration of this
Agreement. WCS will not reimburse any general business, indirect or overhead expenses. WCS’s
reimbursement will be due upon its satisfaction with expense documentation provided for agreed-
upon expenses and within forty-five (45) days from its receipt of the expense reimbursement
request and original documentation.

4. Conduct on Premises. If in performing the Services, Contractor or its employees,
independent contractors or agents are on a WCS premises, Contractor and its employees,
independent contractors or agents will comply with all directives of WCS regarding conduct on
those premises, including safety rules and regulations. WCS will provide Contractor with a notice
of such directives.

5. Intellectual Property. The parties acknowledge that any work performed or materials
delivered by Contractor for WCS is created at the insistence of WCS and shall be deemed a “work
made for hire” under the U.S. copyright law. Such materials, whenever and wherever created,
are referred to collectively in this Agreement as the “Work” or “Works.” Contractor agrees that all
original Work it submits as part of the Work or as part of the process of creating the Work, including
but not limited to programs, listings, printouts, blueprints, diagrams, documentation, notes, flow
charts, programming aids, and deliverables shall be the property of WCS whether or not WCS
uses such material. No rights are reserved. Contractor hereby grants, assigns, and conveys to
WCS all right, title, and interest in and to the Works, all inventions, works of authorship, all other
proprietary data, and all other materials (as well as any U.S. and foreign copyrights, patents, trade
secrets, or other intellectual property rights attendant thereto) conceived, reduced to practice,
authored, developed, or delivered by Contractor or its employees, agents, consultants,
contractors, and representatives either solely or jointly with others, during and in connection with
the performance of services under this Agreement with WCS. Contractor agrees neither it nor its
employees, agents, consultants, contractors, and representatives will seek patent, copyright,
trademark, registered design, or other protection for any rights in any such inventions, works or
authorship, proprietary data, or other materials. Contractor agrees and will require its employees,
agents, consultants, contractors, and representatives to do, at WCS’s expense, all things and
execute all documents as WCS may reasonably require to vest in WCS or its nominees the rights
referred to herein and to secure for WCS or its nominees all patents, trademarks, or copyrights.
Except if or as expressly permitted hereunder, Contractor may not use the Work (or reference
any work performed for WCS) for any purpose without the prior written consent of WCS.

Contractor warrants and represents that it has or will have the right, through written agreements
with its employees, to secure for WCS the rights called for in this section. Further, in the event
Contractor uses any subcontractor, consultant, or other third party to perform any of the services
contracted for under this Agreement, Contractor agrees to enter into and provide to WCS written
agreements with such third party, and to take such other steps as are or may be required to
secure for WCS the rights called for in this section. Contractor will provide to WCS the names
and addresses of all agents, sub-contractors, consultants, representatives, or other third parties
who perform work on Contractor’s behalf under this Agreement.

6. Representations and Warranties. Contractor represents and warrants to WCS that (i)
Contractor has the full power and authority to enter into and perform this Agreement and to grant
the rights granted hereunder, (ii) Contractor and those performing Services on Contractor’s behalf
have the necessary knowledge, qualifications, ability and expertise to perform the Services set
out in this Agreement to the standard of care and technical professional expertise required by
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WCS, (iii) entering into this Agreement and performing the Services will not conflict with any
agreement between Contractor and any other party, (iv) each of the Works is original and
Contractor is the sole author of each of the Works and the owner of all rights assigned in this
Agreement to WCS, (v) no part of the Works will infringe or violate any copyright, trade secret,
trademark, patent, invention, or other proprietary or personal right of any third party, (vi) any other
material(s) furnished but not created by Contractor do not infringe upon or violate any personal
or property rights of others and Contractor has the right to furnish such material(s) to WCS, (vii)
any media containing any computer program which is included in the Works will be free from
defects in material and workmanship and any such computer program will not contain any virus
or disabling device or content that could interfere with continuous performance of such computer
program, (viii) any computer program, database and other element of the Works is fit for the
purpose for which it is has been prepared or developed and will be able accurately to recognize,
record, present, store, and process data (including dates and date-related data), (ix) as
applicable, Contractor will provide WCS with all source code, programmer documentation, and
other materials necessary for WCS to maintain and modify any computer program developed by
Contractor under this Agreement, and (x) at all times during the term of this Agreement, with
respect to personally identifiable information (“PII”), hereby defined as information that can be
used to distinguish or trace an individual’s identity, either alone or when combined with other
personal or identifying information that is linked or linkable to a specific individual, Contractor (A)
is capable of providing, and will maintain, reasonable and appropriate physical, technical and
administrative safeguards for any Pl received from WCS, or created or received on WCS’s behalf,
including, without limitation, during the transfer of the PIlI between WCS and Contractor; and (B)
will maintain sufficient procedures to detect and respond to any attempted unauthorized
acquisition or use of PII in paper or electronic form or interference with information system
operations affecting electronic PII.

7. Indemnification. To the fullest extent permitted by law, and notwithstanding any limitation of
liability contained in this Agreement, Contractor shall defend, indemnify and hold harmless WCS,
its affiliates (and the City of New York, if any portion of the Services will be performed at WCS’s
premises) and their respective trustees, directors, officers, employees, guests, independent
contractors, agents, successors and assigns (together, the “Indemnitees”) from and against, and
reimburse Indemnitees for, any and all claims, demands, liabilities, losses, damages, liens,
encumbrances, penalties, fines, suits, proceedings, judgments, causes of action, costs, fees and
expenses, including reasonable attorneys’ fees, court costs and out-of-pocket expenses
(“claim(s)”), including claims for damages because of bodily injury, illness, disease, or death,
damage to, loss of use, or destruction of tangible property, arising out of or occurring as a result
of the work or operations of Contractor or any of its subcontractors, sub-subcontractors, suppliers,
or any of their agents, employees, officers, directors or partners, for WCS, excluding only liability
caused by the Indemnitees’ sole and exclusive negligence. Contractor further agrees to defend,
indemnify and hold harmless Indemnitees from any claims arising from (i) any breach of this
Agreement by Contractor, (ii) any infringement by Contractor of copyright, trademark, patent or
other intellectual property rights, or (iii) both. Contractor’s agreement set forth in this section shall
not be deemed excess coverage to any insurance or self-insurance Indemnitees may have
covering a claim.

8. Insurance. Contractor shall obtain and maintain the insurance coverage listed in Exhibit B for
the entire term of the Agreement, unless exempt from one or more of these requirements as may
be set forth in Exhibit B. Contractor must furnish proof of insurance reflecting required coverages
upon execution of this Agreement and before the performance of Services.

9. Termination. This Agreement shall expire on the date provided for in the cover sheet to this
Agreement unless it is extended by mutual written agreement of the parties. This Agreement may
be terminated by either party upon five (5) business days’ written notice to the other party should
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the other party (i) fail substantially to perform in accordance with the terms through no fault of the
party initiating the termination, or (ii) materially breach any provision, condition or warranty of this
Agreement. WCS may terminate this Agreement upon no less than fourteen (14) business days’
written notice to Contractor for WCS’s convenience and without cause. In the event of a
termination due to the fault of parties other than Contractor, Contractor shall (i) be compensated
for Services satisfactorily performed up to the termination date, including reasonable expenses
otherwise payable and properly incurred in performing the Services, and (ii) shall not incur any
additional expenses between the date of notice of termination and the date of termination without
the prior written consent of WCS. Upon any termination of this Agreement, the parties will
cooperate to bring their relationship to an orderly conclusion. Sections 5 and 6 will apply to the
extent any Work has been created prior to termination.

10. Confidentiality. Each party warrants that it will maintain in strict confidence the other party’s
Confidential Information (as defined below) to which it has access during the term of this
Agreement. Each party will treat the other party’s Confidential Information with the same standard
of care that it uses in maintaining its own Confidential Information, provided that that standard is
not negligent. Each party will use the other party’s Confidential Information only as is required by
this Agreement, and will not reveal it to a third party without the prior written consent of the other
party. “Confidential Information” means information concerning each party’s affairs, activities,
research, expertise, knowledge, proposals, projects, finances, property or method(s) of operation,
trade secrets, know-how and similar information. Confidential Information does not include
information which (a) is already known through lawful means to the receiving party before the
other party’s disclosure, (b) after disclosure, becomes generally known to the public through no
breach or fault of the receiving party, (c) a party receives from a third party who is free to make
such disclosure without breaching any legal obligation to the disclosing party under this
Agreement, (d) the receiving party develops independently as evidenced by its own written
records, or (e) is required to be disclosed by judicial or administrative process, in which case the
party required to make that disclosure will notify the other of the obligation and cooperate
reasonably with that party’s effort to bar or seek a modification of the process. Each party will
advise its employees, independent contractors and agents that Confidential Information may be
treated only as provided herein and cause its employees, independent contractors and agents to
comply with these requirements.

11. Relationship. Nothing contained herein will be deemed or construed to create any
relationship of employer-employee, joint venture, partnership, agency, or legal representative
between Contractor and WCS, or between Contractor and any independent contractor of WCS,
for any purpose. The relationship of the parties is that of independent contractors, and neither
party will have the right or authority to act for, represent, or in any way obligate or make
commitments on behalf of, the other party. Because Contractor is an independent contractor,
neither Contractor nor any of its employees, independent contractors or agents will receive the
health insurance, sick leave, vacation, pension or other fringe benefits associated with regular
employment at WCS.

12. Force Majeure. Neither party shall be in breach of this Agreement if its performance is
materially and adversely affected by acts of government, civil unrest, terrorism, riots, military
actions, border closures, labor disputes, major infrastructure disruptions, environmental disasters,
extreme natural phenomena, public health crises or other causes beyond the reasonable control
and without the negligence or fault of the non-performing party (each, an “Event of Force
Majeure”). The non-performing party shall give prompt written notice thereof to the other party,
including a description of the Event of Force Majeure. For the duration of the Event of Force
Majeure, the affected requirements of this Agreement shall be suspended; provided, however,
that the non-performing party shall use reasonable efforts to mitigate the effect of the Event of
Force Majeure on its performance under this Agreement. After the Event of Force Majeure, the
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parties shall resume performance as soon as reasonably practicable, unless they agree otherwise
in writing. If an Event of Force Majeure lasts over 30 consecutive days or severely undermines
the primary purpose for entering into this Agreement, either party may terminate this Agreement
without penalty by written notice to the other. In the event of such a termination, payment will be
made for services satisfactorily performed and goods delivered and accepted. To the extent any
deposit has been paid in advance in respect of services that have not yet been satisfactorily
performed or goods that have not yet been delivered and accepted, such deposit shall, upon
written agreement of the parties, be retained as a credit toward future services or goods or, failing
such agreement of the parties, refunded in full within 30 days of the termination.

13. No Consequential Damages. IN NO EVENT SHALL EITHER PARTY BE LIABLE OR
RESPONSIBLE TO THE OTHER PARTY FOR INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE
OR CONSEQUENTIAL DAMAGES, OR DAMAGES FOR LOST PROFITS OR LOST SAVINGS,
EVEN IF A PARTY IS INFORMED OF THEIR POSSIBILITY.

14. Survival. The provisions of this Agreement that by their context are intended to survive the
expiration or termination of this Agreement shall survive, including, without limitation, sections 5,
6,7,10, 13,14, 16, 17 and 19.

15. Notice. Any notice under this Agreement will be made in writing to the other party at the
address noted on the cover page or at such other address as that party may designate by prior
notice hereunder. Notice is deemed given when delivered personally, on the next day when
mailed via overnight mail courier or five days after being sent by certified mail (postage prepaid,
return receipt requested) to the other party.

16. Governing Law and Venue. This Agreement will be construed and enforced in accordance
with the laws of the State of New York without regard to New York’s choice-of-law rules. The
parties hereto consent to the exclusive jurisdiction of any state or federal court located in the State
of New York and County of New York empowered to enforce this Agreement and waive any
objection thereto on the basis of personal jurisdiction or venue or any other basis.

17. Liens. If any independent contractor of Contractor is providing goods or services in
connection with this Agreement places a lien on WCS property for unpaid labor or materials
provided or supplied by such independent contractor, Contractor shall cause the discharge
thereof by payment or bonding within 14 days of the date of filing of said lien.

18. Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed an original and both or all of which shall constitute one and the same instrument.

19. Miscellaneous. This Agreement, including the cover sheet and all exhibits and attachments,
all of which are incorporated in and made a part of this Agreement, constitutes the entire
agreement between the parties with respect to the subject matter hereof and may be altered only
by an amendment executed by the parties in writing. In the event of any conflict between the
terms of this set of standard terms and conditions and the terms of any exhibit attached to this
Agreement, the terms of this set of standard terms and conditions will control. This Agreement
may not be assigned by Contractor without the prior written agreement of WCS, and any purported
assignment made in violation of this prohibition will be null and void. Each party represents and
warrants that this Agreement has been duly executed on its behalf by its authorized agent or
agents.

-- END OF TERMS & CONDITIONS --
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EXHIBIT A
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EXHIBIT B
INSURANCE REQUIREMENTS

For the entire term of the Agreement, and at any time Contractor is providing services to
WCS, Contractor agrees to obtain and maintain insurance as described and in amounts
not less than those set forth below, covering Contractor’'s operations and those of any
subcontractors, sub-subcontractors, suppliers, or any of their agents, employees, officers,
directors or partners, in connection with the services provided to WCS. Approval from
WCS'’s Risk Management and Insurance Department is required for any deviations. If a
listed exception applies, check the appropriate box.

A. Coverage Requirements

1.

3.

General and Excess Liability
e Public/Third Party General Liability
Minimum Limits:
$ 1,000,000 per occurrence
$ 2,000,000 aggregate

e Excess/Umbrella Liability
Minimum Limits:
$ 2,000,000 per occurrence
$ 2,000,000 aggregate
Coverage shall include Coverage A, bodily injury and property damage liability,
Coverage B, personal and advertising injury liability, products/completed
operations liability, and contractual liability.

Pre-Authorized Exception: Neither Contractor, nor its employees, independent
contractors or agent will perform any Services on WCS premises or provide any
product samples to WCS guests: [ ]

Business Automobile Liability

Coverage for each vehicle with a combined single limit (bodily injury and property
damage) of $1,000,000 each occurrence

Pre-Authorized Exception: Contractor will not send vehicle(s) to WCS’s premises:

]

Worker’'s Compensation/Employer’s Liability (or equivalent insurance
covering employees injured in the course of employment duties)
Limits- Statutory Limits
Employer Liability Limits:
$ 1,000,000 — each accident
$ 1,000,000 disease — policy limit
$ 1,000,000 disease — each employee

Pre-Authorized Exception: Neither Contractor, nor its employees, independent
contractors or agent will perform any Services on WCS premises: []

Professional Liability (Errors & Omissions)
Limits: $1,000,000 per claim
$2,000,000 aggregate
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Pre-Authorized Exception: Contractor’s services do not involve licensed
professional services: []

5. Intellectual Property Liability
Covering negligent or wrongful acts, errors or omissions of Contractor or its
employees, independent contractors or agents arising out of the provision of
services through any print and/or electronic media (“Media Services”), or use of
the name or logo of WCS, or such other WCS trademarks or trade names or
other names, logos, insignia, devices or marks (collectively, the “WCS Marks”),
pursuant to a limited license granted by WCS). Coverage shall include but not be
limited to dilution or infringement of title, slogan, trademark, trade names, trade
dress, service mark or service name; copyright infringement, plagiarism, or
misappropriation of information, ideas or other similar property rights.
Limits: combined single limit of $1,000,000 each occurrence.

Pre-Authorized Exception: Contractor’s services do not involve any provision of
Media Services or exercise of any rights to use the WCS Marks: []

6. Network Security/Data Privacy Liability
Limits: $1,000,000 each occurrence and in the aggregate

Pre-Authorized Exception: Contractor’s services do not involve any of the
following: (i) access to or maintenance of WCS data assets or electronic data: (i)
collection or processing of transactions containing personally identifiable
information (PII); (iii) design or creation of networks, e-commerce sites or other
services that will maintain or process PII: []

B. Additional Requirements:

o All policies will include a waiver of subrogation for the benefit of WCS.

o Wildlife Conservation Society and, to the extent services are performed
on WCS premises in New York City, the City of New York will be included
as an Additional Insureds under the General Liability, Excess Liability,
and Auto Liability policies (unless any such coverage is not required) on
no less than Insurance Services Office (ISO) Additional Insured
endorsement, CG 20 10 Owners, Lessees or Contractors-Scheduled
Person or Organization.

o Contractor’s policies shall be primary, and any insurance maintained by
WCS is excess and noncontributory.

o If the Additional Insureds have other insurance that is applicable to the
loss, such other insurance shall be on an excess or contingent basis. The
amount of the insurer’s liability under these policies shall not be reduced
by the existence of such other insurance.

o Contractor specifically agrees to provide WCS at least 30 days’ notice of
any termination, cancellation or material modification of any of the above
insurance policies.

o WCS does not waive any right to bring any action, to the fullest extent
permitted by law, for any loss, which may be covered, completely or in
part, by Contractor’s policies. The damages that shall be recoverable
shall not be limited by Contractor’s insurance policy limits.
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o A Certificate of Insurance shall be provided to WCS prior to the start of
any performance of obligations and sent to:
Wildlife Conservation Society
2300 Southern Boulevard
Bronx, NY 10460
Attn: Purchasing
Email: purchasing@wcs.org
o If Contractor has independent contractors or agents that assist in the
performance of Services related to this Agreement on WCS’s premises,
then each such independent contractor or agent is required to sign a
release form waiving any and all claims against WCS and the City of New
York arising out of any bodily injury or property damage suffered or
incurred while performing Services on WCS’ premises.

List any approved variations from the above requirements (other than pre-authorized
exceptions listed above) here:
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ADDITIONAL CONDITIONS TO AGREEMENT

The Wildlife Conservation Society and (“Contractor”) are parties to an
agreement entered into as of (the “Agreement”). Effective as of the date of
the Agreement, the parties hereby agree to supplement the Agreement with these Additional
Conditions to Agreement, which are incorporated in and made part of the Agreement:

1. Mission Statement. The Wildlife Conservation Society saves wildlife and wild places worldwide.
We do so through science, global conservation, education and the management of the world's
largest system of urban wildlife parks, led by the flagship Bronx Zoo. Together these activities
change attitudes towards nature and help people imagine wildlife and humans living in harmony.
WCS is committed to this mission because it is essential to the integrity of life on Earth.

2. General Provisions.

a. Contractor is responsible for compliance with all local, state, and federal laws and regulations,
including those applicable to the engagement of fundraising counsel (e.g., registration, filings,
record-keeping), as may apply to Contractor’s activities and obligations hereunder and assures
continuing compliance with all such laws and regulations. In performing services under the
Agreement, Contractor will act in accordance with prevailing ethical standards applicable to
Contractor’s usual conduct and to the customs and practices of persons engaged as fundraising
counsel.

b. To the extent applicable to the activities conducted hereunder, the Agreement is subject to the
provisions of statutory law and the implementing regulations applicable to the solicitation of
contributions and funds for charitable organizations that are in effect in each of the states of the
United States, as amended, from time to time.

c. Contractor will not at any time solicit funds, assets, or property for charitable purposes, receive
or control funds, assets, or property solicited for charitable purposes, or employ, procure, or engage
any compensated person to solicit, receive, or control funds, assets or property for charitable
purposes. Contractor will not have custody or control of contributions at any time. WCS exercises
control and approval over the content, volume and frequency of all solicitations.

3. State Compliance. In order to comply with various state statutes, the following, as may be
updated by any state from time to time, shall be included as terms of the Agreement for the various
states:

a. For purposes of the State of California, the following shall apply: Agreement will commence on
the first day of the Term of the Agreement and will terminate on the last day of the Term of the
Agreement, within the State of California. Services will Services will commence with respect to
solicitation of contributions in California on the first day of the Term of the Agreement. WCS shall
have the right to cancel the Agreement without cost, penalty or liability for a period of ten days
following the date of execution, by serving a written notice of cancellation on Contractor. If mailed,
service shall be by certified mail, return receipt requested, and cancellation shall be deemed
effective upon the expiration of five calendar days from the date of mailing. The notice shall be
sufficient if it indicates that WCS does not intend to be bound by the Agreement. Following the
initial ten-day cancellation period, WCS reserves the right to terminate the Agreement, upon thirty
days’ written notice to Contractor; that, if mailed, service of the notice of termination shall be by
certified mail, return receipt requested, and shall be deemed effective upon the expiration of five
calendar days from the date of mailing. In the event of termination under the foregoing sentence,
WCS shall be liable for services provided by Contractor up to 30 days after the effective date of the
notice.

b. For the purposes of the State of Kentucky, the following shall apply: No solicitation pursuant to

the Agreement shall begin until the Attorney General has certified that the Agreement meets the
statutory requirements at least fourteen (14) calendar days prior to the performance of any services.
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c. For purposes of the State of Mississippi, the following shall apply: WCS’s solicitation activity
under the Agreement is to commence on the first day of the Term of the Agreement, within the
State of Mississippi or ten working days after the Agreement is received by the Office of the
Secretary of State. Solicitation activity and the Agreement will terminate on the last day of the Term
of the Agreement, within the State of Mississippi.

d. For purposes of the State of New York only, the Agreement shall be modified to add the following
section: Agreement will commence on the first day of the Term of the Agreement and will terminate
on the last day of the Term of the Agreement, within the State of New York.

WCS’s right to cancel the Agreement. It is understood by both parties that the charitable
organization has the right under New York State law to cancel the Agreement and that the
charitable organization does not have to give any reason for the cancellation. By law, the parties to
the Agreement cannot waive or modify this right by any pre-existing agreement or by any
subsequent agreement between the parties. Therefore, the charitable organization may cancel the
Agreement without cost, penalty or liability if the charitable organization notifies Contractor in writing
as provided below.

Period under which Agreement may be canceled. If Contractor is registered with the New York
State Office of the Attorney General Charities Bureau the charitable organization may cancel the
Agreement at any time up to and including the fifteenth day after the Agreement was filed by
Contractor with the New York State Office of the Attorney General, Charities Bureau. If, however,
the Contractor is not registered with the New York State Office of the Attorney General, Charities
Bureau at the time the Agreement is signed, the charitable organization may cancel at any time
after it is signed.

Procedure for canceling the Agreement. The charitable organization may cancel the Agreement by
giving Contractor written notice of cancellation. This notice can be in the form of a letter indicating
that the charitable organization does not intend to be bound by the Agreement. The notice of
cancellation may be hand-delivered or mailed to Contractor. If mailed, it must be sent to
Contractor’'s address as it appears on the cover sheet of the Agreement. The charitable
organization must mail a duplicate copy of the written notice of cancellation to the Office of the
Attorney General at the following address: Charities Bureau, Office of the Attorney General. The
Capitol, Albany, NY 12224,

When Cancellation is effective. If the notice of cancellation is hand-delivered, the cancellation is
effective as soon as it is delivered to Contractor. If the notice of cancellation is mailed, the
cancellation is effective as soon as the notice is deposited, properly addressed and postage pre-
paid, in a mailbox.

e. For purposes of the State of Pennsylvania, the following shall apply: Services under the terms
of the Agreement with respect to solicitation of contributions in the Commonwealth will commence
on the later of the first day of the Term of the Agreement, or ten working days after the Agreement
is received by the Department of State, Bureau of Charitable Organizations and/or is approved by
the Department of State Bureau of Charitable Solicitations.

HiHt
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APPENDIX C

FORM OF SOLICITATION ACKNOWLEDGEMENT

Date (required):

By responding to this WCS RFP, | certify that | have reviewed the contents of this solicitation,
including all appendices, graphic charts/drawings, and addenda, and determined that they are
acceptable, except for those provisions specifically set forth below: (Use space below and an
attachment if needed to list any provisions which require further clarification or negotiation.)

1.

| certify and declare that the foregoing is true and correct.

Signed on at
Date City
State of
State
Signature:
Typed Name:

Note: WCS at its sole discretion may accept or reject any proposal response or cancel this
solicitation in its entirety at any time without further obligation to Supplier.
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